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April 9, 2010
VIA EMAIL ONLY
Paula.gavasto@yahoo.com
Ms. Paula Gavasto

418 Mingocrest Drive

Knightdale, NC 27545

Re:  Sweeping Proposal for Timber Ridge Neighborhood
Dear Paula:

You will find the requested proposal herein for sweeping services at the above noted neighborhood.  You will also find site maps marked to indicate the streets that are included in the bid.  Thank you for giving us the opportunity to present this proposal.   
There are several measures we incorporate that go beyond standard measures in our industry for quality, quality control, training and equipment quality with sensitivity to our environment.

QUALITY CONTROL
1. Our GPS system continues to give us the ability to monitor nightly sweeping.  No other sweeping company in our area uses a GPS system as sophisticated as ours.  

2. Our sweeping manager  inspects the property to serve as another quality control measure.  We again lead our industry in North Carolina with daytime quality control.

TRAINING

3. Our employees are legal employees within the United States.

4. We are Department of Labor compliant.

5. Our employees are trained with a six page checklist and ten page manual regarding sweeping techniques and quality as well as compliance of national, state, local and company safety rules.
6. We use DOT and OSHA approved videos for training, particularly for night driving.

7. Our employees are provided weekly feedback from our inspections and our GPS information for praise as well as areas of improvement.

8. Our workplace, equipment and processes are OSHA compliant through our initiative to invite OSHA to inspect and comment upon our company.

EQUIPMENT QUALITY MEASURES
9. Carolina Sweepers, LLC continues to build its fleet with the Nitehawk sweepers, the quietest sweeper made in the world.  We do this to minimize noise during sweeping operations.  This means your neighbors are not blasted by 88 decibels from our competitor’s traditional sweeper trucks whereas our sweeper trucks operate at 66 decibels.  Your neighbors will appreciate this.
10. Carolina Sweepers, LLC uses the Nitehawk sweepers which operate with one combustion engine for the truck and a powerful hydraulic pump for the blower fan, making this the most green sweeper truck in the world by using less fossil fuel than any other sweeper on the planet.
INDUSTRY RECOGNITIONS

11. Carolina Sweepers, LLC was previously featured on both the North American Power Sweeping Association and also the World Sweepers.com website as Sweeper of the Month.  Again, our white-collar approach to sweeping continues to catch the attention in the world of sweepers and property maintenance.
12. We were featured in the December 2006 issue of North American Sweeper magazine, again for our innovative approach to sweeping and for our devotion to quality.
13. Finally, Carolina Sweepers, LLC was invited in March 2006 to be among the top sweeper companies in America to attend a major merger announcement of two national sweeper manufacturers.  Although not the largest company, we are highly respected for the innovations and quality advancements we make to the sweeper industry.

A few more items to consider as you select your sweeper for the years to come:

· We are a woman owned minority business.

· We are a diverse workplace.  We employ many races and nationalities plus we also employ female drivers which separates us from the competition.

· We use the quietest sweeper trucks in the world.
· We are a green company with the most fuel efficient sweeper trucks in the world.

· Safety, another priority of ours, is paramount.

· We have become the largest sweeping company in the Triangle with twelve sweeper trucks in under eight years due to our reputation and references for quality and professionalism.  All this was achieved without an active marketing program.  None of our competitors can boast of such growth or reputation. 
· We are members of Drivers Alert, a national program for notification by a toll free number of company drivers should they drive inappropriately.
· We have not lost a single contract in nine years of existence over quality, a fact no other sweeper company can make.
Paula, as we have established credibility within the property management community in North Carolina for quality and dependability, we know you will be pleased with our professional approach to your neighborhood sweeping needs.  Thank you so much for the opportunity to present this proposal.

Kind regards,

Thom Dixon
Thom Dixon

President, Carolina Sweepers, LLC
“Well done is better than well said.”  Benjamin Franklin
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